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'Prcqxdcnt Nixon has ordered
i the nation's scatlered military
.andcxvman intelligence gath-
- eringo poxatmns to ' be consoli-
“dated under the leadership of

" Cia. Director . Richard M.
" Helms. T
v . The W}utc House said

Helms woulds hed some of his
I'dutics as director of the Cen-
tral Intelligence Agency to
spy and:countet-spy agencigs !
tral Intciligence Agency - to
coordinate the work of U.S.
spy aud counter-spy agencics ™
as the result of al en“thy ex»

cation of efforts in their oper-
ations.

(,onorcswnml
‘have long been cnmul of al-
leged nwrhppm of intelli-

plan won “tentative appxoval
George H, Mahon (D-Tex)
chairman of the House.appro-
priations Committee

Helms will work w:th a new

telligence commiltee headed
by prcsldcntnl aide Henry
Kissinger and consisting, of
the attorngy ° general, the

‘ments, |
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4 man, deputy director

" Mr. ‘Nixon also ordered re- -
construction . of the ~United
States Intelligence Board to .
be headed by Hchus and to
include representativeso [ the
* CIA, the YFederal, Burcau of
Investigaricm, the Treasury
Depariment, Atomic. Energy
Commission and the fotlonal
Securily Agency, .

Rep. Lucian Neszi (D-
Mich), chairman of a Iouse
Armed Services subcommittee
with  supervisory  responsi-
bility for the CIA and Penta-
gon intelligence operations,
saidh eh ad doubts “about the
capacity of apy one person (o
be able to oversce the entire
intelligence operation and at
the same time timea dminis-
ter. h CleA” .

Lt. Gen, Robert E. Cush-
of the

' ClA, was expected to take

ecutive branch study of dupli- ;

genee adwm(’s and the new -

of ove key lawinaker, Rep.
National Sccurity Council fne

chairman of the Joint Chiefs .
“of Staff and representatives of
the State aid Dmonse Dcpqrt- ‘

over many helmg’ operaling
responsibilities.

Other . provisions  include
creation of a “net assessment
group” within the National
Security Council to evaluate
all intellipence, and estab-
lishment of a “intelligencer .c-
_ sources advisory commluee ”
| headed by Helms and which
wxll advise on the preparation
. of a consolidated intelligence
program bud%t
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Yor months the talk in Washinglon was
“that the President was about to reorder
the nation’s vast, $6 billion military-civil-
ian intelligence compley, T.ast week, in a
 two-page Jow-key announcement, the
! White Housc - disclosed that Mr, Nixon
- : had given Central Intelligence Agency
el Director Richard elms, 58, a broad
: © 0 mandete to unsnar] the U.S. intelligence-
. . -gathering agencies. Putting Yclins at the
‘. : ' : helm, insiders predicted, might prove to
' be the most significant power realion-
ment in U.S. inlclligence since the CIA
was founded in 1947, o
Helms’s new. job [falls well short of
over-all intelligence “ezar.” Presidential
adviser Jenry Kissinger is still virtually
the sole conduit of mtclligence informa-
tion to the President. And, significantly,
Kissinger will chair the new National
- Security Couneil Intclligence. Committee,
“whicli Mr, Nixon also created, to cvalu-
: . ate While Ilcuse-bound data. But the
' ' President’s order {rees Helms of many of
“his routine CIA duties (which will be
- : _ s taken over by his deputy, Lt. Gen. Rob-
o - . ' cert B, Cushman Jr.) so that he can
(_) ' - “devote his time to the task of coordinat-
ing and streamlining the nation’s {ar-flung -
and disparale intelligence organizations,
“which include the CIA, the Defense In-
telligence Agency and the National Secu-
rity Agency, ’
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CPHE REORGANIZATION . Under the Eigenhower ad-" ifached enulysis; still less to
‘of the intelligence commnu- jpinistraion the nel asscas- hear news out of Jeceping
nily announced Jast week ypent was. handled by a se- wilh prejudices a'nd'cmnmi&—
Jooks ot first glance like a cfet aubbommﬂt"e of the  menis,

,anere adroinistralive tighlen-  Natjonal Sacurily  Coungil A nice pase in pomt is the
jng. The producers of Yeaded by & genaral officer * defense  program . review
Ahe raw intell .,,encﬂ ave sim-  and working out of the Pen-- commitlee set up under Dy,
ph’ bomg made more Ye- {agon, In the We nnedy md Wissinger back in 1969, The
S sponsive to the nﬂeds of the Johnsonr  "Administrations, purpose of {hat group was

- CONSUNMELS " the Whltc, the net asscssmenis were ¢+ {o cast a cold, analytic eye

House. . “ sentially made under the on the defense budget, and

- But the \me administra-  @ivection of mcfcmy Rob- Seme ol the hest analysts in,

¢ . Afon s no meore free than gt MeNamara in the Sys- and oul  of goverament
.o ‘most ‘others of the itch Lo fems Analysis Division of signed on “{o do tno atdlf
enforce conformity. Unless  {he Departnent of Defonse. work., .
. ~wvery .carefully wached, the Under the Nixen adminis-- Bul, the Pres Id(‘.m has

backed the big @ spending
program of DCf”.'\'ﬁ Secra-
tary Lalrd, The roeview com-
nmittee has heen #llowed (o
wither on {he. vi RIS
duzen of the anplysts con-
nected  with it have J‘(’.';

new , setup could be oue gatign (here has been no

?1;?11(3(,»;1“1‘:1?{0 : fg‘c udfggrgﬁ’mé- central vesponsibilily for net

assesstuent. The result has

analysis and information ine” o0 a ehaotic baitle featur

side government. - ing many profagonists, In

The reorganization Nas .eeneral, Secrvelery of Ie-

two wain components. ¥ar fense Melvin Laird, with the

‘ one thing, Richard Helms, backing of his divector of re- signed, and the’ senior offie -

the direclor of the Central geareh Jobn Fosler angd tn cial presently concerned, Drv

Intelligence Agency, has (e deolight of congres ssional K .Wavne Smiith, Is ruanoere .1
been given aulhouty Lo co- hawks, h s tended to rate fobe leaum soon., .

ordinate his own budget {he Soviet threat wvery No serious high level cvi-

‘ . .with those of f{ne intelll- highly, The CIA, to the (’e- tiue of the defense budget

. cgenee aiits within the De- 1jght of con'flc-monal doves, §s now being meade any-

fense and Stete Depart- haS been moere sl\cpl)cal where in government. That

ments, » ‘about the Commum:t men: is one of {he reasuus the
Since leims as ClA divee- ace. Congress, and those of us in .
: tor is & member of most of - Under the new 1‘co:'ra1111'\- the press are floundering so .

the highdevel policy com: tign, responsibility for mak- when it comes to defense ex-
mitlees in government he i jug {he net assessment will Pf‘ndllm‘os. ,
alert “1o  the intelligense he vesied in 2 group worke What all this means is
needs of the President and jng under the head of the that the mnew intelligence
his closest advisors. resum-” National Securily  Cotincil sef-up  should be watched
ably he will he ahlc"-pez' slaff, r. Menry Kissinger. with great care. 1t Tooks like
haps with considerable sav The official immediately re- & sensible arvangement. Bul
ing of mcmn)m-to make thn sponsible for the net asscss- it could easily become one
work. of such intelligence ments will be Andrew May- MOIe ingtrument for re
outfils as lhe National Sceeu- ghall, who now leaves the stricling “Information  and
Fity Agency and the Defeinse Ra nd corporalion where he criticisin to ihe disadvan-
intelligeatce Agency Iore has heen serving as an ana. tage of all of those on the
relevant to  White Iouse Jyst to take & placc on mo outside of, government,

., needs, His part of the reorg- NSC staff, . B
anlzation secias velatively Mr. Marshall is by all ner
5‘1312%““01“3“1 - counis an extremely goad

SRR SKCOND P AT of man~--e\'pﬂt'iunrch; _1-elliab],c
{lie reorganization involves. and du‘c.)mnnum in 1ud;~
what is caﬂ"d ol ass08s mcnt‘ lxewmably he Cail do

- menl” That is e fancy terma @ Sm_“"”"1 JQ-}J'C“.}“}U“}‘ to-

' for the answer to the gues- gether  the "aSL, ranse of
tion: How doas the str':tﬂgfm'“‘m"]’“‘“ed dala 1cc1mmd
palance stand between Rus- for making the nel asso

e sia and lhe United. States? ment. ‘
That question, - with deep  puT I ISascuous ques-
ramifications in politics and’ {{on  whether that office
cconomics as well as fo”-‘”“ ghould be performed in such

Q policy, i to the various pri- cloge range fo tbhe White

vate. gnd  publi mtmcsts 1 al tore .
het cApproves: For Rel eqﬁ‘ﬁ‘%odﬂ@)ﬁ“ﬁ A RDP74B00415R000400110030-9

ermmant what & DIN'C‘ of ‘Ld ily politieal, Theve ds no .
aueal Istoa pack of. stc\l‘ 1 15 great dieposal tion toward de

'
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The White House announced

ab improving U.S. foreign inlelligence.

geermeeppen T

B

HENRY ,KISSINGER

D. HCENER

a series of steps foday aimed. Among olher changes ordered
. by the President the White

The new setup in eifect makes Central Intclligence Agency House ‘Sﬂid, a National CYYPW"
DPirector Richard Helms a sort of super boss of all government Jogic Cornmand will be sei up

intelligence operations, inlcuding
As lhe White Iouse put it,
leadership vole” in plonning, ve-|
viewing, and cvaluating all intel-
ligence programs and activities.
Officials said the CIA director
will delegate most of his CIA
eperational - responsibililies to
the deputy dircctor, now Marine
Lt. Gen. Robert E. Cushman Jr.,
in order to give more time to,
leadership of the intelligence.
commuity as a whole. {
Dr, Heory A. Kissinger, Presi
dent Nixon's assistant for na-
tional security affairs, also
given a key role in the inielli-
gence fleld as chairman of a
National Security Council Intellis
genee Committee.
The While House said this
committee “will give direclion
tand guidance on national intelli-

gence needs and provide for a,

continuing evaluation of intelli-
genee products from the view-
-point of the intelligence uger.”
The ClA director will be a mem-
ber of this comnmittee.

. Much of the CIA dircclor’s
lnew power will come {rom his
role as chairman of a new Inlel-
\ ligenAdpeoved
Commitlee, which will advise
him “on {he preparation of a

_J'chairman of a reconstituted U.S. | created by combining the now-

Pentagon activities in thils field, under the director of the Nation-

Helms will have’ “an enhanced al Sccﬁéﬁ?bﬁfﬁﬁ toq gﬁ??&gb
H ] int oo r0- 1QALE -Dreanilly  d ! S

Sggﬁgl};ﬁl@t{f&j)mtclllomce pre lnow parried out by sepearate

o =] . . 1

In this role, the officials said}a&eNCIes. - )

the CIA director would have a To Be Consolidated

key voice in the allocation of| Another change involves con

ayailable resources hetweeon solidation of a. Defense Depart-

so-called “actical intelligence” iment pessomnel security fnvest:

of the imilitany service intelli-|gations inlo a single Office of

gence  arms and broader-seale |Defense Investigations. i

activities, ' The President also divected’

The CIA dircetor also is made |{hat a Defense Map Agency be\i

intclligence board, which in-'geparate mapping, charting and
cludes directors of the State De- geodelic  organizalions of the

Is pariment’s  Bureaw Of Intelli- military services in order to

gence and Research, the Nation- achicve  maximum efficiency
al Seccurity Agency, the direcior and economy. -
of the Defense  Intelligence| The While Iouse said the
Agency, and representatives ol President’s objectives in order-
the Treasury Depariment, t‘ne‘mg the changes.in the intelli-
TFBI and the Atomic Enel'gy\gence field are to insure continu-|
Cornmission. Tng review of the responsivencss,
This hoard, the White Tlouse'of intelligence effort to national;
said, will “advise and assist” needs; strengthend leadership *
the CIA divector “with respect for the community as a whole; |
4o ithe production of national in- more cofficient use of resourcs i
tellicence, the cstablishment of in the collection of intelligence
national  intelligence requive- information; climination of less
monts and priorities, the super- cficient or out-moded activities,
vision of the dissemination and and “improvement in the quali-

soeurity of intelligence material, ty, scope and timeliness of wtel-

2008 an%"ﬁ%ﬁg},@iﬁﬂ%&éémf‘i§i¥66‘82‘8b"1 10030-9

h

For Raieage 20051



STV ORI DY AN AT
SRS MR IR ER T AT R R
LR TOLE TO U ‘_

ORI, BEPRRGYS

~
5 e

DOLLT

Nixon Order Alims &t 5

Intelligence Gathering

-

]

By BERJARMN WILLLS

Speclal o The New Yook Tlmes
WASHINGTON, Nov, 6 —
Yresident Nixon has given
Richard Ifelims, his Director of
 Central Intelligence, new or-

" ders—and new authority —- to,

trim costs and improve the out—l
put of -the nation’s global ii-]
talligence systcim.

In a statement issued yester-
day by the White House ~—
under  circumstances  strongly
suggesting it was dgsigned to
atlract as little public notice as
possible+-Mr, Nixon disclosed
details of a far-reaching re-
organization, Yo

Intelligence experts here be-|

. Neve that Mr. Helms, armed

with his new Presidential back-
ing, may be able in the comning.
.months 1o cut $l-hillion from
the $5-billion to $6-billion that
the United States spends year-
Iy to ascertain, with sky satel-
ditgs, electronic ecavesdropping,
wocret agents and other sour-
‘ces, Soviet and Chinese Com-
munist military developmonts.
The reorganization plan, which
has been under study at the
Office of Management - and
Budget for at least & yeur,
iakes three main changes, in-
formants say: ‘
© 1. 16 gives Mr, Helms, who 1s
B8 years ald, the first authority
ever given an intelligence chief,
to review-—and thus affect—
‘the budgels of all the nation’s:
forecign intelligence agencics as'
well a5 the Central Tutelligence,
Agency, whicl he will continus|

" to head. The other agencies in-! .
clude units within the Defense

.and  State Departments, tha
tAtomic Energy Commission and
.the. Federal Bureau of Investi-
gation, . .
2,1t will free Mr. Felms
Jrom much day-to-day respon-
sibility for esplonage, counter-
espionage and such covert opa-
vations as .the White ¥ouse|
yeriodically orders through its
secret “Forty Cominitice.”

This committee, nawmed for a
numbered  memorandum, - in-
cludes Heruy A. Kissinacer, the:
White louse national sccurity!
assistant,  Attorney  General
John N. Mitchell, Under Secre-
tary of Stale John N. Irwin 24,

Moorer, ‘chairman of the Joint
Chiels of Staff, and Mr. Helins,|

‘ {ion’s vast overscas intclligence.

Mr. Helms's dulies here will be!
assumed by his deputy, Lieut
Gen, Robaic E, Cuslman, Jr, |

3. It creates a new ingcli-
gence subeonunittes under the'
National Seeurity Conncil with
the aim of talloring the daily,
“product” guenered by the na-y
network closcr to ihe needs of
the  “consuniers”.  President
Nixon and hiz top stali,

Presnnebly, inleiligence sour- \
ces say, tie Yorly Cormities.
will be merged into the coun-i
cil's new subcommiltee since
the membership of cach is iden-
tical.” . : .

Not Always Responsive

“The. President and Ienry
[Iissinger] have felt that the
mteiligence we were collecting
wasn’t always respoasive to,
thelr needs,” said one source
“They suspected thai ene rea
son was beeause the intelli-
sence community had no way

of knowirg day to day what
the Tresident and FKissinger
nceded. This. is a new link be-
tween producers and consumers
“We'll have to wait and sce ifi
jt works.”

Mr. Kissinger will add the
chairmanship of the new sub-
committea to several others he
already holds, i . )

Another developiment in the
president’s reorganization is the
creation of a “net assessment
sroup” inside WMr. Kissingei's
Natipnal Security Council staff,
it will be headed by Aundrew
M, Marshall, a consultant wiih
the Rand Corporation of Los
Angeles. i :

“Net assessment nieans com-
yparing over-all U.8.5.R, forces,
and capabilities witiy those of
the US,"” said an Americen
inteligence expert, “It’s as cor-
‘placated a calculus as exists.
Ve in the inteligence world of-|
ten know more about Soviel
forces and capabilities than we
<o about olr own-—and this
new group is intended to pull it
al together in one place for the
I'resident.”

Resources Commitfee

Under the new plan M
Helms wil also head an Intel-
Jligence  Resources  Advisory
Cominittee” on which will be
yepresented the state and De-
fense Deparlments, the office
of Management and Budget and
the C.La.

The white house annouunce-
ment said ilal the commitles
will “acvise the D.CIL on the
preparation of a co:}sol_ldatcd
program budget.” This, in th,c
view of cxperts, is Mr, Holm's

)
volved in collectin ence.

Approved For Release 2005/08/03:*CIA*RDP74B00415R000400110030-9

The Pentagon spends $3-bil-
lion yearly on intellizence if o1l
its activities are counted, said,
one Source. ‘ :

“rhis is 80 per cent of cv-
erything the  United Sllytatcs
spends  for intelligence,’ he
said. The President hasn't giv-
en Telms control of the P.OIVs
intelligence hudget, bul at least
he can now see it and s‘xdvxso
on it before it's presented as a
{ait accompli.” -

Deputy Defense Secretar, * new authority to supervise and,
AppraveitBar Releass.2005108/63 1eM4m7ﬁ?e%1mooo4oo1 10030-9
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President Nixon’s drastic reardering of the infelligence eom-

munity
extraordinaire—ten
" People most in
gor’s passion for or
: On one
date to become director of all
American intelligence in fact,
-as well as in name. '
_ But on the White House Jevel,
Kissinger was put at head of the
new “National Security Councili
Intelligence Committee” provid-’
ing “guidance and direction” {o’
Helms. . i
In other words, under the re-
shaping "ordered Priday, Helms
has the job of coordinating the,
“work of the often-warring intel-
ligence ageucies, inside and out—l
side t
time, with an expanded per-
sonal staff, he will be in charge
of drawing up one intelligence,
budget —now wnofficially reck-
~oned at 5 billion yearly.

Kissinger al Helm

But the direction in which his
machine goes will he deter-
mined by Kissinger's commit-
tee. This group, of which Helms,
Attorney General JohnN. Mitch-

brings still more power
vy A. Kissinger.
timately iuvolve
der and cfficiency trinmphing.
level CIA Divector Richard Helms was

!

| Kissinger's driving energy and

he Pentagon, For the fivst,

I{ual power—have given him the
{

to that White House _adviscr»
d see the erstwhile profes-

given a man-

Optious Discussed

The options also are dis-
“cussed by the National Security
‘Coun_cil——-whose chairman is the
President, and whose mecmbers
snclude the scerctaries of State
aid Defense. Furthermore, the
State Department, through Rog-
ors, has the power to submit its
own recomuucndations directly
to the President on any given
option. )

But in nearly threc years,

devotion to detailed staff work
—plus his undisputed intellee-

‘upper hand. He and his staff
initiate government-wide policy
studies, and precious liitle na-
{ional sceurity policy is decided
by the President against Xissin-
hger's advice,

| In the intclligence shake-up
‘the Kissinger apparatus  will
also get powers at the lower

ell, undersceretaries from the
State and Defense Departments,
and the chairman of the Joint;
Chiefs of Staff also are mem-,
bers, will determine the intel-:
ligence assessments which get1
"to President Nixon. :

The new committee is simply
- the latest addition to that na-
tional sccurity: council system
. Kissinger has systema
up in almost threc years in the
White House. It is roughly akin
‘o the Senior Review Group,
which Kissinger also heads, re-
- sponsible for filtering the for-
- eign policy options which reach
{he President.

- According to most insiders,
this Review Group has been the
vehicle for Kissinger’s virtually

“taking control of foreign policy
away from more passive Secere-
tary of State William P. Rogers.
Inlerdepartmantal groups from
‘the state, defense and other in-

0g artments feg 1-
Apprgy P Rajas B0k
shop, which reviews them for
decision by‘ the Prosident,

tically sct.:

ilevels,

over the government—politieal,

military and ecenomie. For in-
stance, NAG would assess the
strategic halance between the
U.S. and Soviet Union, or be-
twoon the Arab world and
Isracl, .

All of which adds up 1o a ma-
jor new responsibility for Kis-
singer, Tt also marks a major
step in Nixon’s drive to put cen-
tralized contrel over every vital
government function in the
White Ilouse.

The rpechanism is a new |-

Net Assessment Group (NAG)
‘headed by Anthony Marshall, a
|senior member of Kissinger's’
White House stafi,

“The functions of NAG will
be just what the name sug-
gests,” said one insidor — “lo
nag the intelligence commi-
nity " :

That means the group is to be
Iresponsible for suggesting to
Holms & Co. that they should-
assess what results might flow
abroad from any policy under
consideration in  the White!
House. Naturally, XKissinger,
chairman of the Sentor Review
Group, will be in a position to
know what those possiblg pol-
icies arc. So the Kissinger shop
becomes practically the coordi-
nator between policy and intel-
ligence. .

The job of NAG also will be
to produce comparative assess-
ments of the relative strength

0% R AR E

telligence  cstimates from all

000400110030-9
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By ARNOLD R. IS[AACS

Wwashington Burcaw of The Sun
Washington—President Nixon|
moved yesterday to improve co-
ordination among the govern-
ment agencies involved in for-
oign inlelligence activities.
i Part of the plan would tie the
infelligence eflorf more closely
. {hito the National Security Coun-
cil apparalus headed by Mr..
' |Nixon's most influential foreign-
policy adviser, Henry A. Kissin-
gor. .

The reorganization also will
mean that Richard Helwms, the
director of central intelligence,
will turn over many of his agen-

cy's day-to-day oparations o his
" jdeputy and spend more time as
the gover nment s general intelli-;
gence oversect. [

The CIA chicf thearetically|
has beeir the head of the whole!
“intelligence comrmunity’” sinee: . L
he  Kemnedy administy alien,|- ™ 1\1(,11,\1‘[; 1.;_«‘1;\15 BENRY
presiding over the United Stales “the world. The unit will be head-| * py
Intelligenee Board, Bub tle lim- ed by Aandvew Marshall, t.lo,
its of his authority never havc Rand - !
ibeen defined very precisely.

The White Houvse, announeing
the new structmes yewLuday, Rt

said they were dCS’WnCd “

RISSINGIRR . .
0posals to revamp the infel-l'across -ihe border when Norlh
Il[,(‘llCG struclire have  bheen( Vielaamese forces- in- the fron.
floaling through the administra- tier zone proved Lo be fav strong
_ tion for many monlh,s. The plan .er than had been antielpeted,
announced yestex(my was draft-[* =
ed primarily by the National Se-}-
curity Counci] staff and the Of-
lice of Management and Budget.

Corporation's  former
" director of strategic stuies.

The CIA A director will be given
o i . an enhanccd leaclership role,” | ¢
prove the clficiency and offec,, S%VINE @3 chairman of arecou- |
tiveness” of the inlelligence Stittted U.S. intelligence bmud,
agencies, which together cmploy and also heading a new Inielli-
an ¢s m\au‘d 200,000 persong— &ence Resources Advisdry Com-l

thvee-fourths of them military Inittee, which will draw up pro-:
servicemen — ami spend d})out 3)0"5‘1° for a consolidated budgat

2 failwres cited

Questions ahout the present
syslem’s effectiveness secmed
Lo center mainly on tho DLan%

$5 billion a year, for all the: 1mel]xr*encp agencies.
-+ Mr. Nizon also ordered t)&.

:eveation of a new Nationab Sccu-'

ity Council Intelbgence Com-
,nwti,t o, which Dr, {\1‘..5111001 will
ihead. The mmm ilice, t ho White
illa suid, “will give direction
and g uuhmo on mmonal intelli- |
Fgrene & poeds and provide for a
seodtinuing evaluation of mLelh-
gened predacts.”
Thix seemed o .uch"nte that.
the council will have greatly ex-|
panded amhouty over {he differ-|,
enl agencivg,
© Within the council's
a new “nof assessement group,”
-also will be created, The group |
- will evaluate mfclhrfcnw dala

rmd nake' studmppﬁwukm?o

R R A Y T T ebianadh i}

r Relediier2005£08/08:; qnm,-mpma

Intelligence Ageuny, )
Mariue in cmu[,c Two nolahle 111t<.1]1'fencn fall !

g s . nres in-ladoc -
Officials said this means that "« cdugﬁxi‘lﬂil}iﬁfubfif} cil-,
“the CIA's deputy director, 1t i an
*Gen. Robert I3, Cushman of the, @llempl hy U.S, troops in No-
vember, 1979, to rescue Ameri-

Mariue Lnrps will lake over
nuch of the responsibility for| can ))l‘l‘a‘O:N})b of war from {he
‘ Sontay Prison Camp in Norih |

“ilie CIA's own operations,

“Government agoneies repre- | Vl(.‘tﬂaln and as lmwnff ham.;
scnted on the xmcllmenc(, huazd' pered the South thnamese
inciude, beside the CIA,. thr’ campalgn in Laos lagt, I‘e}nucny
Slate Department’s Burcau of’ and March. :
Intelligence and Research; the .

v I | 5

Defenw Depariment’s '\'atm:m‘ ! [nn Sontay. aLtompt the

{
i
|
|
i
|
|

’ Sccurity Ageucy, which \pc(‘lul'! Army ind - Air Force raiders

8 struelurer jzes in code-ciacking:

ihe De.| nded only to discover that all
fense Intelligence Agency, which | e P.OW.s had heen moved

has sc mrd!c Arnyy, Navy aud! out, ;
MAiﬁﬁnooso 9

Alr l‘ofce components working| 1In tho Lags, c
m: Jeredd NJ\!,’(,I‘-![(]“rf,,“.\l e

tronsiey Ton artmeatt the b
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K Timaes Washingten Bursey Chiel

WASHINGTON -~ The While
House announced Iriday a shakeup
of e government's massive intel.
Jigenea bureaverdCy that could have
wajor jmport in enabling the Pres.

ident {o assess more accuralely any
Sbelet threat to the United States,
Richard Melms, director of the
Central Tntelligence
emerges from the long-planned reor-
ganization as an even stronger fig-
ure with responsibility for coordie
nating  all intelligence  activities,
Snme sources said Helms' vole could
develop into that of an intelligence
czar, ‘ , ‘
Henry A, Kissinger, President
Nixon's assiztant for national securis
Ly alfaivs, and the Nationa Security
Council staff alzo are given signifi-
cant new powers in the shakeup,
Budgel-Clearing Procedire
The Pentagon's hugh Defense In-
telligence Agency is downgraded
and will be requived, along with othe
ev Intelligence anmns of the govern-
ment, to clear its hudget throtgh a
new Intellizence Rezources Advizo.
ry Comuniltee chaived by 1Telms. _
Informed sources said the shakeup
reflecled ithe Proesident's unhappi-
wess with the quality of infovinalion
supplied hin on eceation and his he-
Hel that the splintered intelligence
activitics ean bz coordinated better.,
“The President also is convineed, it:

LN

that the government's in.
hill - reliably estimated

unnccesgacily high, .-’&chninish‘a(io;;"
nliicials hepe to achicve a faving of

al Teast several hundred raillion dol- -

lars along with greater cfficiency,
For years many in Congress aud in

the executive branch have thonght,

that the. governiient’s intellizence

“elfort, because of growwih of staif and-

fragwmeniation amony various agens”
cicd, was becoming umnanazcable

-and that the cast was gelting out of

hand, : T
The studies that led to ¥ ritay's
anmcuncement were launched ses.

erelly by the National® Securit

{RASLGW . .

Agencey, .

I’ R
s Ageicy
va New Powers

Council more than a year ago. - .

A major ¢hange, which for the
first Gme will give the White House
the expert capability to make its
own intelligence evaluation of such

‘strategic problemas as the Soviet mis-

sile threat, is the establishment of

‘the Net Assessmant Group “wilthin
" {the National Security Counel] staff,

The group will be headed by a se-

 nior staff member, A White Touse

source sajd that job wonld go to An-
drew VW, Marshall, now direclor of
strategic studies at .the Rand Corp,

“in Santa Moniea.

The different interpretations (hat
the Pentagon and the CLA have giva
en to the construetion of about 20
missile silos in the Soviet Unian is
expected to e one of the first strate-

“gic policy problems to be
“out befere the NAG.

. The size of the defense
budget and the strategic
arms limitation talks with
e Russians could he af-
fected by whatever deci-
slon the President {inally
makes regarding the pur-
pose of those still-ampty
siloa. '
Pentagon analysts have
tended to a more zlarmist
reading of the silo cone
strucidon, suggesting the

TRussians may be develop-

ing a new weapons system

Tor offensive purposes.

While not ruling out
that possibility, tha CIA, it
is waderstood, tends to the
view that the silos ave de-
gigned primarily to afford
areater protection for miss
siles already in being and
are therefore delensive,

Thus, where differcnces
arise in the intelligence
community on  siralegic
questions, the NAG would
be expected to reduce such

‘ct.

o Helms' strengthened po-~
. sition will derive in large

measure froim his new ay-
thority over what the
‘White House descriped pg
& eonsolidated intel.
ligence program budget." |

Never before has there

een a single intelligence
budget, Under the present’
ystem each  agency ene'
gaged in intelligence work
submiis its own budget re-
quest to the White House,

Under the reorganiza-
tion the budget requests
Will 2o to the commitice
chaired by IHelms and
whose membership  wilt
Include representatives of
il State and Defense dew
paraments and the Offic
of Management and Budg-

N o

o

Also among the "major
Management improves
meals" announced by the

. White House were:

—"An  enhanced lead-
ership role" for the direc-
tor of central intelligence
{Helms) in "planning, ro-
viewing, coordinating and
evaluating all intellizence
Programs and activities,
and in the production of
national intelligence.”

—Dstablishment of g
Naticnal Security Counci
Intelligence . Committee,
I chaired by the Presidants
natione! securily assistant
(ICissinger), whose mein-
bership will include the
altorney -general, the dis
rector - of central hifel-
ligence, the undersecreta-
Ty of state, the deputy sec-
retary of defense and the
chairtaan .of . the Joint
Chicfs of Staff, = . -

That “commiitee is to
"give direction and guid-
ance on npational intel-
ligence needs and provide
for a continuing ‘evalua-

Approved For ele%‘%é‘?ﬁf{)ﬂ@&lwmQIAMP74BOOﬁg5ROMDQ&QQ39r&!-

roporions for the Prege
ident, . .

ucs from the viewpoing
of the intelligence user."
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under closer civilian control.

The overhaul was oxdcmd fol]owmd what the Whlte

'IIouse called “an e\hauqh\e
‘sludy” of the farflung foreign
intelligence agenecies of the
U.S. government. The various
agencies are unofficially re-
ported to employ 200,000 per-
sons and lo cost $5 billion’

" yearly.

@y/\g

By Don Oherdorfer
Washington Post Svalf Writer

- President Nixon announced a long-awaited reorganiza-
tion of the U.S. intelligence community yesterday cre-
ating a government-wide coordinating role for  CIA
Director Richard Helms and bringing military agencies

U

The aim of the Icorgannan

tion, according to the White! “government, to be supervised

Housc announcement, is to im-
prove “efficiency -and effec-
tivencss.” Although the state-
ment did nol say so, high-rank-
ing officials are known to feel
that the military intelligence
apparatus had grown too Jarge
and costly in comparison lo
the amount ol useful informa-
tion it produces.

There also have been re-

senior aides were unhappy|

“twith the military mtolh&e‘E

planning whic
aborlive Sontay prison raid
and- the Bouth  Vietnamcse

P P T ]

: dated foreign

UL AR

portg that the Presldenl nndqoi'dinatm

) KOV

TORRISS

GEN, ROBERT CUSHHAU B
oo IEW CIA dutms

to Qver see-

~ernment-wide

* his aperating
. Ageney to his deputy director,

Cushman Jr.

‘of then-Viee President Nixon

“the

a1
he may assume his neiv g'dv-l
responsibilites,
officials said.
He will turn over many of
responsibilities

for the Central Intelligence

Marive ILt. Gen. Robert X.

Cushm(m served fom' years
as the natlonal seeurity aide

from 1957 to 1960, and is con-
sideted close to Mr. Nixon.
Ielms will become chair-
mwan of a reconstituted U.S. in-
telligence board to consider
national intelligence require-
ments and priovitics, the secu-

rity of intelligence data and

the prolection of intelligence
sources and methnds.

Other members of the board
will be Cushman, the chiefls of:
major intelligence agen-
cies of the Delense and State!
Departments and representa-’

- tives of the Treaswy Depart-

R
’J\@fé%z

day that. reorganization is in
response 1o dissatisfaction
about particular estimates or
reports. )

One of the principal
changes announced yesterday
is the crcation of a consoli
intelligence
program budget for the entire

by a high-ranking -committee
under Melms. Officials said
Helms would be empowered Lo
dip into any intelligence
agency, civilian or military,;
“for information to justify ele-
iments of its budget.

According to the announce-
ment, Helms is being granted,
“an enhanc(‘d leadership role

in planning, reviewing, co-:
and evaluating all;
inlelligence programs and ac-
tivities, and in the pr O(luLthlll
or Release2006/08/03 CIA-

Helms has been instructed
to reorghnize his own olfice
e el S0 Live so thints

ance

ment, Federal Burcau of In-
vestigation and Atomie En-
ergy Commission,

Two clements of the reorg.
anization . appear t{o ¢give
areater control to the National
Security Council stafl under
presidential  assistant Henry
A, Kissingere-

A new NSC
committee, headed by Kissin-
ger and including Atlorney
General John N. Mitchell and
other high officials, has becn
established to give “dircction
and guidance” on national in-
telligence needs and evaluate
the usefulness of the informa-
tion reccived from the user’s!

Jpoint of view, [

At the NSC stalf tevel, the,
reorganization created a newy
nel assessment group to be
headed by Anthony Marshall,
former. director of stirategic
studies of the Rand Corp.
NAG, as it is known, will pro-
duce White ITouse assessments
of the rplative strategic bal-
between major powers,
as well as assessiments of mtcl
ligence guality.

The assessment of the stra-

" {egie balanee is a critical fac-|

for in the batlle over future
military budgets, U.S, military
leaders, intelligence scrvices

pressed mmc abou
Soviel bmldup of
arms and are ealling

str lltegic
for ex-

The White Ilouse nmiounco '
ment also suid that Mr, Nixon,
has ordered {hrec consohdaf
tions in the ePnlagon’s intel-!
ligence organization:

¢ A national cryptologic,
command {to consolidale all
communications  intelligence
aclivities under the director of
the National Securily Agency,
the monitoring and codehreak-
ing agencey with headquarters
at Fort Meade, Md,

° An office of Defensc in-
vestigations, to consolidate all
personnel sceurity investiga-
tions in the Defense DCDdl {-
meut, .

& A Defense map ageney to
combine the now sopanatc,
mapping, charting and dco
y detic organizations of {he mm-
tary services.

Olficials said the reorganiza-
tion is “not a plan to save
money,” but -they expressed
optimism that some funds will
be saved through the various
new controls and consohda-
tlons ‘

intelligence "

RDP7ABOGH5RI0046D £50030-9
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head of the Ceniral I

B_; Om. ;(ELL"
Slar Stasf Wriler .
“The creation of a consolidated
511.o‘u%uco program budget is
at tnc heart of the intelligence
shal keup oxderc oy Prosident
Mxon informed sources say
Preparation of the intellizene
budget should for tha first umc,
Bive the President and other top
officlals a clear picturz ¢f how
much iIs being spent for iatcl-
]u;ex ce, whera it is uLiu"' s)em
auﬂ \”l”‘t lb ]c buy: ’y Oa"
{icials said.

Rickard Folms, who now ic

AT

il

?

- e

(&3] Lv\f

Agency, will ke resao {or
reparation of the as
part of what the White ilouze
announcer nend said would be his

“enhenced }eauumw rowe” in
the mmh%nc«, iield,

Not ‘Iute u“ cree Cuar’

Informed ofificials cauiioned,
however, that the changes order-
¢d by the President wowld nes

‘wake Helms an “intelligence
czar” in the sensce fal he wiil
~tell the heads of othar intollig-

]

ence agencies within the gov-
.ernnent how to run thelr jobs.

His conirol over the pursestrings
will, however, give hira mucn

‘more contirol o‘ 1:1.u over-all -

felligence activities of the gov-
e mbnt than he has had in the
past,

The changes ordered by Nixea
“also give his assistant for na-

tional seccurity affaivs, Henry

‘Kissnvol, an euh aced role in

-1

ct

the intelligence field by making
him cha.rman oF a now' Ne-
tional Scewrity Counczl Intcli-

gence- Commitice—one ¢f &
~growing numkber of sz lar com-
..mutegs he heads :

A new Net Aoscssmﬂnt Group
will be under Kissinger, Its jeb
is to review and evaluate all the

‘products of intelligence work

“inlo a smr».e mucb of T)cf
zations and the consoli-,

ang to make con*p% 'mve studics
.OL American and Soviet cﬂpa Hil

ities. It will he headed by Ln-
drew Marshail, a member of the
Nationai Sccurity Council staff,
The changes, designed {o bring
Q'rcater éentrol over the estime-
ated $5 biliion a ,/\,ar spcn, and

200 OuO prm who work on in-.

tdl‘rferce hiave bean ibe s".LCct
of'a lei erhv dispute within the
admim.s.. ation.
Packard Un

In a press conference Thurs-

day, the (.ay.L‘-.m" the chinnges
Wore annioi ed &t the Whits
15, Dcpa"cy Defense .Jccu,-

waressed

108t outsbokan vovm...uewt of-
ficials, in licated he was not ul-
tirely pleased by the way i

struggle had worked out,

“here have  been pfozl'x

Aninking 1 we just had someon
over in the White House to mm .

herd on this over-all intelligence

that things \\omj b" improved,” |
involving such things as the day-

he seid. 1 dow't really stpport
that view. Afler having crperi-
ence with a 10L of pcoplc in the
White Iouse the last couple of
yc“.s trying to. com'clinatc all
kinds of tnlx s, I think if any-
thing we nced a little loss coor-
dination frora that point {han
more, But that’'s my own per-
sonal view,” ’

- "Beeause the Defense D.,nart-
ment svm:.os niost of mc money
and employs most of the peo-
ple dnd machines inw ;lv d in
Lluexhgc we, the changes. Wu].
have a mwo‘ impact there

Conselidailon Is ey
The President oraered  the

‘ consohd"hon or all Defenss Do-

partmaent zee y investigations

ense

'y

Invesii
dation of all mapping and chart-
ing activitics into a Defanse
Vu') A“eucy Dc‘ense oificials

tar Y David Packard, one of tic

Approved For Release 2005/08/,03‘OﬁIAﬁRD'P74BOO415ROOO4OO110030 -9
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‘said these two cnanges won't
be much of a problem. -

But they said the or der to
set up a National Cryptologic.
Command under. Vice Adm,
Noel Gayler, director of the
Natienal Security Agency, would

““fake some doing” b.,cauae ﬂ e

Defense  Depa xtm nt’s  code-
bre aknm’hctmuos now are so
mdrfmcmcd

Similarly, they said, the De-

“fense Depariment facm sor
“ifficulties "In reovganizing its -
“factical inlelligence—the infor-

mation uzed by field comumend-
ers vather than fop officials in
W ashington. .

National Weris

‘_ﬁ.lihoudh the tendency is {o
think in ferms of national in-
te hﬂfcm.e—-hn king of informa-
tion on which “the Prosident
bases major decismns, for ex-
ample—the bulk of the intel-
ligence gathered by the various
agencics, is of a tacucal nature,

to-day movements of ?)ote“txauy
hostile ships.

“The White House said Ilelras
a carcer intelligence officer,
wowld turn over most of his
CIA Operational responsibilitics
to his depuly, Marine Lf. Gen.

. Robert 1. Cda uman Jr., So ic
‘can devote more tlme to the

leadership of the ‘over-all in-
telligzence cornmunity.

Rep. Lucien N, Nedzi, D-3ich.,
chairman of a House -Armed
‘Services subceramittea that has
meen leoking into the ngtlo.ls
inteiligence o,\)exat.ons ‘said his
concern is that iné changes or-
aered by the Plestcnt place
an added burden on Helms who,’
he said, m:eaoy has a. “saom-
human *cb

‘One wundbls if any human is
capable of that kind of respon-
sibility,” he said. -

Approved For. Release 2005/08/03 : CIA-RDP74BOO415R0004‘00110030-9
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© WASHINGTON
The White Ilouse announced ..
| on Yriday
has ordered an overhall of the' .
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President . Nixon

government’s intelligence op-
crations, - assigning Richard’
Helms, director of the Central
Intelligence Agency, a broad-

,er overall supervisory role. ‘
-t 1 Administration officials said *

hat Hebms would be freed”
from

| sponsibilitics at the CIA and

| sponsibilities” in

N
.

#

assume “conmnunity-wide re-
the U. 8.
foreign intelligence gatheunrf

1 oper ations.

The Wmte IIouse announce-

970

some operational re-

‘ment

i
|

\

@’W' fL@

TPy
ne C)
! N 4
u/ z.) /(.,
1)18[]1]1\]? ICVICWH]” comdma-

gence pxoorams and activit-
ies.

—AN T INTELLIGENCE
committee will be set up with-
in the National Security Coun-
cil which will be headed by

“Dr. Henry A. Kissinger, Pres-
'1dumal adviser on uatxondl

" RICHARD HELMS
. .. wider responsibility

listed ‘thesc specific _deputy - secretary of defense
steps: ' and “the chairman of. the -
“HELMS WILL assume Joint chiefs of staff. :
“cnhgm_ced 1eadelslup in . —A- “NET ASSL%ME‘\II‘,

T e e mag S

ting and evaluating all intelli- .

security allairs. The commit- ;
tee will include the CIA dirce-.
tor, -the attorney general, the '
under scceretary of state, the '

.. N
l m awm
’?f”)f Fin ‘mu@{

be establishe
national securi'l,

eroup”  will
within the

council which will be respm
“sible for reviewing and evalt

ating all intelligence.

—AN “INTELLIGENC
- resources advisory commi

- tee,” headed by Melms, wi

advise on the preparation of
consolidated intelligence pri
gram budget.

The White House said that
national  cryptologic  con
mand, a code-breaking orgal
jzation, would be set vp undc,
the Natlonal Security Agence
to consolidate work now be'm
carried out in dlffEICl\L agel
cies.

[NV RN it et AP
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BY DAVID KRASLOW o

Fimes Weshinglen Bucsey Chicl

WASHINGTON The White
House announced Iriday a shakeup
of the government's massive intel.
ligence bureateracy that could Tave
major import in enabling the Pres.
ident {o assess more accuralely any -
Soclet threat to the United States,

Richard Helms, director of the

Central Intelligence Agency,

emerges from the iong-plammed reor-
ganization as an c\en stronger fig-
ure. with -vesponsibility for moull~
nating all intelligence activities.
Some saurces said Helms' role could
develop into that of an intelligence
czar, , :
Henry A, Kissinger, President
Nixon's assistant £01' national securis
1y affmh, andd the National Sccurity
Council staff alzo are given signifi-
cant new powers in the sh a.‘,\cup
Budgael-Clearing Procedure
The Penlagon's hugh Defense Tn-
telligence Agency s downglade
and will be vequired, 2along with oth-
er intelligence arms .of the EOVarn-
ment, to clear ity budget through a
new Intellizence Resources Adviso-
Ty Commitice chaired by ITelms.
“Informed sources said the shakenp
reflected ihe President's unhappi-
ness with the qualily of informalion
suppled him on oceasion and his be-
lef that the splintered intelligonce
activitics can he coordinated betler.
caident also 1z convinced, it
, that the government's in-
senca hill - rcliebly estiraated
i 45 Billion 2 year now-——is
Iy high. Administration
se 1o achieve a saving of
veral hundwd million dol-
]a]n alon;g with greater efficiency.
For years many in Congress aud in
the excentive hranch have ”‘Ud“]t
that the. governtrenl's mldheel
effort, hecause of growtih of staff and
:fxar;m_emc.uon arnong various ag
ciey, was bvcomin" upranazcaht
d that the cost was '»(U 0% oul of
Jldl‘(l

l" o

e studics Lha‘t. fad to lﬂ;'
announcemant weres launched ses
cretly the Nalicual = Bccurity

hv
v

nior staff mcmhe]

Council more than a-year ago. .

A major change, which for the
first, (ime will give the White House
the expert capability to make ils
own intelligence evaluation of such
‘strategic problems as the Soviet mis-
sile threat, is the establishinent of

“the Nct Assessment Group within

the National Security Council staff.

The group will be headed by a se-
A White Housea
gource said that job would go to An-
drew W, Marshall, now duoctor of
stralegic studies at the Rand Corp.
in Santa Monjea.

The different mtuplctauons that
the Pentagon and the CLA have giv-
en to the consiruction of about 090
mizsile silog in the Soviet Union is
expecied to be one of the first strate-
gic policy problems to be
vut belore the NAG.

The size.of the defense
budget and the strategic

3
ars limitation lelks with

the Russians could be af-
fected by whalever deci-
sion the President finally
nakes regarding the pur-
pose of those still-empty
silos,

Pentagon analysts have
tended to a more alarmist
veading of the silo con-
struction, suggesting the
‘Russians may be develop-
ing a new weapons systerm
for coffensive purposes.

While not ruling out
that possibility, the CIA, it
is understeod, ténds {o the
view that the silos are de-

signed primavily to afford

greater protection for mis-

‘siles already in beiny tmd

are therefors (;e{ehu.

Thus, where differences
arise in the intelligence
community on strategic -
questions, the NAG would -
be expected to reduce such

disputes . to manageable
proportions for the Pres-
ident.

Helms' strengthened po-
sition will dcmve in large
measure from his new au-
thority over what the
While House descrined as
a ‘eonsolidated in Lel—'
ligence program budget."

“Never before hag there
been a single intelligence
budget, Under the present
system each agency en-
gaged in inteliigence work,

bllb nits it ovg hudget re-
quest to the \,. hite House
Under the -veorgan iz

tion the hudget reguesis
will go to the committee
chaired by Helms and
whose membership wilt
n*cu de representatives of

e State and Delense de-
partments and the Oifice
of Management and Budg-
et. '

Also among the
management im prove-
ments" announced by ‘(he
White House were:

—"An enhanced lead-
ership role"” for the direc-
tor of central intelligence
(Helms) in "planning, re-
viewing, coordinating and
evaluating all 11\t<.mg nee
programs and activities,
and in the production of
national intelligence."

—Establishment of =&

National Security Council
I ntellig ;.» ance Comumnittee,
chaired by the Presideant's
nationel gecurity agsistant
(Kisginger), whose inem-
bership will include the
attorney -gencral, the di-
rector of central infel-
ligence, the underseereta-
Ty of state, the deputy see

retary of defense and the

"major

chairtean  .of . the Joint
Chiefs of Staff.
That commiltee iz to

Ygive direction and guid-
ance on national intel-
ligence necds and provide
for a continuing evalua-
tion of mtcllrfencc prod-
ucts from thu, viewpoint
of the inlellizence user.”
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)‘Lu’s’ \7
Slar Staff Wriler
creation of a consolidated
e’ program budget is
2art of u imelligence
Haxcup ordered by Yresident
Nixosn, informed sources say.
Yreparation ¢f the mt"'h%ncc
bud%t should for-the first time
'va(_ dw President and othar top
officials a clear picture of how
much is heing spent for intel
ligence, where it is belng spent

@

Sn‘;.cA gen

and what If is buyx.‘m {hese ol
ficials said.

Richard Helms, wi 7 s
head of the Cenival 1 zcc
Ageney, will ke responsinle for

prepz';?ahon of e buds
part ¢f
amioamwmeut said would
“enhiznced Jeadershi
the intelligence field.

Mot “Tuicilgence Cuay!

Inforined ofitcizls cauiio:
however, that the chanves or ..‘,:-
cd by {he President would nos
make Helms an “int c‘lx ORLE)
czar” in the sensc
tell the m c‘ ef ¢
gnee agen 1 the gov-
crmncnt 1 ta run tn sir dobs,
His conbrol ovur the pursestvings
will, however, give him ruca
more control of the over- a1 in-
telligence activities of tqc gov-
crn'nelt than he has had in the

past.

The cha ,Jdc ordered by Nixen
also give his assistent for na-
tional . sceurity f"aw Henry
Ki bmom, an euhﬂ ce roh in
the intelligence field by making
him chairman of a n w “Ne-
tional Sccurity Conul Iniclli-
“gence. Commiltec-—one ¢f a
-growing nunber of similar ¢ocine
mittees he heads

A rew Net Assessmeat Groun

ar ;.,tnuig-

will be under Rissinger, Its. jeb
is to review and evaiuate all the

vroducts of intellisence work

e ——
P i

and tomal;c con*pr-.:‘atwe studies
OJ. American and Soviet capabil-
ities. Tt will be hcaded by An-
drew \Imshail, a member of the
National Sceurity Council stalf,
The changes, des,_or-od to bring
grea tbr untiol over the cst m-
ated ¢5 billion a year spent and
200,000 p;omc who work on in-
tcll‘ffen ‘¢, have been the subjeet
of a le .vgthv dispute within tne
administration. ‘
Packard Unirapressed
In a pmsa conforence Thurs-
day, the day.before the changes
were anvounced et the Whit
Icuse, Depuly Defense Seeve-
tezy David Packard, one of {he

s

rost outspeken 'f\)"OLﬂmC‘lt ol-
ficials, n*dxcmcd “he was not cin-

trely plezsed hy the way the

struggle had worked out.
ey have beecn peosle
o

(¢

Iaere
tn,n.ung 1f wo just had 50mesn
over in the Wh'te House to ride
..es‘ 'r this over-all intelligence

hat things WOLud b impreved,”
I:e said. 1 don’t really su',jort
that view. After }mvmd ciperi-
ence with a lot of poople in the
White Youse the last couple of
years, trying fo coordinate all
kinds of ”li]l“b I think if any-
th"w we need a little less coor-
dination from that point than
more. But {hat’s my own per-
sonal view,” :
"Beeause the D'\fensc Depart-
ent spends most of the m o*ﬂoy
and employs. most of the peo-
ple and machines involved in
intellizence, the changes. will
have a mwm mmafw There.

The Presidcnt ordered the
consalidation of al] Defensé De-
partment securlty investigztions
into a single Office of Defense
Investigations and the consoli-
dation of all mapping and chart-
ing activities into a Defer
Map Agency. Delense officizls

a
o

difficulties

PN b "=
o

[: f ..:\‘ .'j
n Wl

7087

sald these two chang
bc nauch of a prob lent, -

But they said the order fo
set up a Natienal Cryptologic
Command under Viee Adm.
Noel Gayler, dircctor of the
Natienal Secu r;ty Agency, would

won't

“take some doing” bbcauxe ihe

Defense ™ Dapa ot wnt’s  code-
breaking activitics now are so
fradmcmcd.

Similarly, they sald, the De-
fense Department faces some
in reorganizing iis
tactical intelligence—{he mfm
mation u"cl by field conymand-
ars rather than fop officials in
Washington. )

?\Iaticml 'i‘e“rls
Although the tendency is fo
think i terms of national in-
teiligence—the kingd of mior‘ﬂa-
tion on which the Iresiden
ascs major decisions, for ex-
.nploﬁthn bulk of the intel
ligence gathered by the various
agencies is ot a tacucal noatur
involving such things as the da J-
to-day movements %f potentially
hostile ships.
~The White House said Helras
a caveer intelligence officer,
would turn over most of- hi;.
CIA onerational responsibili u
to his deputy, 1 \Iarme Lt Ger
Robert T. Cushinan Jr., o ‘.o
can devole more =t§ ne fo the
leadership of the over-all in-
fellizence communit j
Rep. Lucien N, Nedzi, D-Mich.,
ch*- man of a House. m'rﬂcd
Services subcommittee that has
weent locking into the nation’s
intelligence one1 afions, said his
concern is thai the chawr»" or-
dered by the President place
ait added burden on Helms who
he said, already has a,“"zom'

“human jebh.”

‘One wuud\rs if any human is
capahle of {hat kind of reson-
sibility,” he said.
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